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Special Educational Needs and Disability (SEND) Policy 
 

Aims 
 
Our SEND policy and information report aims to: 
 

• Set out our school’s admission arrangements for pupil’s with SEN or disabilities  

• Set out how our school will support and make provision for pupils with special 
educational needs and disabilities 

• Explain the roles and responsibilities of everyone involved in providing for pupils 
with SEND  

• Detail access facilities for pupils with SEN 

 

 

Our Vision 
 
At West Park Academy we inspire a life-long love of learning where children are valued for 
their individuality and realise their full potential within a positive enriched learning 
environment. Curiosity, flexibility of thought and risk taking are at the heart of everything 
we do. 
 
We aim to rise above the ordinary by developing a creative curriculum that responds to 
children’s individual needs and interests.  
 
We believe that good teamwork and supportive partnerships with individual children, the 
whole class, our colleagues, with trustees, parents and the wider community leads to 
effective learning and high standards.  
 

Our Objectives 

 
▪ To identify at the earliest possible opportunity, barriers to learning and participation 

for pupils with SEND (see also curriculum and assessment policies) 
▪ To ensure that every child experiences success in their learning and achieves to 

the highest possible standard 
▪ To enable all children to participate in lessons fully and effectively 
▪ To value and encourage the contribution of all children to the life of the school 
▪ To work in partnership with parents 
▪ To work with the Board of Trustees to enable them to fulfil their statutory monitoring 

role with regard to the Policy Statement for SEND 
▪ To work closely with external support agencies, where appropriate, to support the 

needs of individual pupils 
▪ To ensure that all staff have access to training and advice to support quality 

teaching and learning for all pupils 
 

Legislation and guidance  
 
West Park Academy is an inclusive school. We take safeguarding very seriously and all of 
our policies are developed with a high priority on children’s safety and in the light of our 
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safeguarding policy. All of our school policies are interlinked and should be read and 
informed by all other policies. In particular, the SEND policy is linked to behaviour, anti-
bullying, medical and curriculum policies.  
 
All schools must have regard to what the code of practice (The Department for Education 
(DfE) published in the Special Educational Needs and Disability (SEND) Code of Practice 
in July 2014) says whenever decisions are taken relating to children with special 
educational needs or disabilities (SEND).  
 
This policy and information report is based on the statutory Special Educational Needs 
and Disability (SEND) Code of Practice and the following legislation: 

• Part 3 of the Children and Families Act 2014, which sets out schools’ 
responsibilities for pupils with SEN and disabilities 

• The Special Educational Needs and Disability Regulations 2014, which set out 
schools’ responsibilities for education, health and care (EHC) plans, SEN co-
ordinators (Inclusion Lead SENDCO) and the SEND information report  

This policy also complies with our funding agreement and articles of association. 

Definitions 
 
A pupil has SEND if they have a learning difficulty or disability which calls for special 
educational provision to be made for them.  
 
They have a learning difficulty or disability if they have: 

• A significantly greater difficulty in learning than the majority of others of the same 
age, or  

• A disability which prevents or hinders them from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools  

• A child under compulsory school age has a learning difficulty or disability if he or 
she is likely to be within subsection (2) when of compulsory school age (or would be 
likely, if no special educational provision were made) 

Special educational provision is educational or training provision that is additional to, or 
different from, that made generally for other children or young people of the same age by 
mainstream schools. More details on the SEND Code of Practice can be found on the 
Government website at: 
 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 

 

Role and Responsibilities 
 

Underpinning ALL our provision in school is the graduated approach cycle of:  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
http://www.legislation.gov.uk/ukpga/2014/6/part/3
http://www.legislation.gov.uk/uksi/2014/1530/contents/made
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
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All teachers are responsible for every child in their care, including those with special 

educational needs. (Reference: Curriculum Policy) Inquiries about an individual child’s 
progress should be addressed at first to the class teacher since he or she is the person 
who knows the child best.  

 
Other enquiries can be addressed to a member of the Special Educational Needs and 
Disability (SEND) Team at West Park Academy: 
 

• Mrs Alex Nelson (Inclusion Lead SENDCO – National Award for SEN 

Coordination 2016 ASD and SEMH support) 

• Mrs Louise Conroy (Mental Health Lead and Home School Family support 

worker)   

• Mr Carl Eeles (HLTA Lead Practitioner for Specialist Support, ASD Lead and 

Hub provision Lead)  

• Mrs Allyson Johnson (HLTA Emotional Literacy Wellbeing Coordinator)  

• Mrs Leann Walker, Ms Lisa McSeveney, Mrs Emma Bainbridge (Hub provision 

support staff) 

• Mrs Lisa Ash (Lead Practitioner for Speech, Language and Communication 

Needs)  

• Mrs Janet Broom, Mrs Emma Bainbridge, Mrs Andrea Siddique (Emotional 

literacy support assistants) 

• Mrs Lisa Clark (Emotional literacy support assistant for early years ELSEY)   

• Mrs Andrea Siddique (Bereavement support)   
 

The Inclusion Lead SENDCO will: 

• Work with the Principal (Mrs S Hirst) and SEND Trustee to determine the strategic 
development of the SEND policy and provision in the school 

• Have day-to-day responsibility for the operation of this SEND policy and the co-
ordination of specific provision made to support individual pupils with SEND, 
including those who have EHC plans 

• Provide professional guidance to colleagues and work with staff, parents, and other 
agencies to ensure that pupils with SEND receive appropriate support and high 
quality teaching  

• Advise on the graduated approach to providing SEND support 

• Advise on the deployment of the school’s delegated budget and other resources to 
meet pupils’ needs effectively 
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• Be the point of contact for external agencies, especially the local authority and its 
support services 

• Liaise with potential next providers of education to ensure pupils and their parents 
are informed about options and a smooth transition is planned 

• Work with the Principal and Academy Trustees to ensure that the school meets its 
responsibilities under the Equality Act 2010 with regard to reasonable adjustments 
and access arrangements 

• Ensure the school keeps the records of all pupils with SEND up to date   

 

The SEND Trustee will: 

• Help to raise awareness of SEN issues at governing board meetings  

• Monitor the quality and effectiveness of SEN and disability provision within the 
school and update the Board of Trustees on this  

• Work with the Principal and Inclusion Lead SENDCO to determine the strategic 
development of the SEND policy and provision in the school  

 
The Principal will: 

• Work with the Inclusion Lead SENDCO and SEND Trustee to determine the 
strategic development of the SEND policy and provision in the school  

• Have overall responsibility for the provision and progress of learners with SEN 
and/or a disability 

 
Each Class Teacher is responsible for: 

• The progress and development of every pupil in their class 

• Working closely with any teaching assistants or specialist staff to plan and assess 
the impact of support and interventions and how they can be linked to classroom 
teaching  

• Working with the Inclusion Lead SENDCO to review each pupil’s progress and 
development and decide on any changes to provision  

• Ensuring they follow this SEND policy  

• Reporting to parents at least half termly about their child’s progress with regard to 
their area of need 

• Updating provision maps in partnership with parents  

• Ensuring EHC plans and other support plans are implemented within the classroom  
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SEND Information Report 2023 - 2024 

 

What types of SEND do we provide for? 

All Darlington schools both maintained and academies have a similar approach to meeting 
the needs of pupils with Special Educational Needs and Disabilities (SEND). They are 
supported by the local authority (LA) to be as inclusive as possible with children’s needs 
being met in a mainstream setting wherever possible. It is anticipated that all schools 
make reasonable adjustments to provide for the following broad areas of SEND need; 
 

- Communication and Interaction which includes children with speech and 
language communication needs (SLCN) who may have difficulty in communicating 
with others as well as children who experience social communication difficulties and 
those on the autistic spectrum who are likely to have particular difficulties with 
social interaction. 
 

- Cognition and Learning which supports children who learn at a slower pace than 
their peers with appropriate differentiation. Learning difficulties cover a wide range 
of needs, including moderate learning difficulties (MLD), severe learning difficulties 
(SLD), where children are likely to need support in all areas of the curriculum and 
associated difficulties with mobility and communication, through to profound and 
multiple learning difficulties (PMLD), where children are likely to have severe and 
complex learning difficulties as a well as a physical disability or sensory impairment. 
It also includes children with more specific learning difficulties (SpLD), affecting one 
or more specific aspects of learning such as dyslexia, dyscalculia and dyspraxia. 
 

- Social, Emotional and Mental Health difficulties can manifest in many different 
ways. These may include children becoming withdrawn, isolating themselves as 
well as displaying challenging, disruptive or disturbing behaviour. These behaviours 
may indicate underlying mental health difficulties such as anxiety or depression, 
self-harming, substance misuse, eating disorders or physical symptoms that are 
medically unexplained. It also includes more specific disorders such as attention 
deficit disorder (ADD) and attention deficit hyperactivity disorder (ADHD) or 
attachment disorder. 
 

- Sensory and/or Physical Needs refers to children who may require special 
educational provision because they have a disability which prevents or hinders 
them from making use of the educational facilities generally provided. Many 
children with vision impairment (VI), hearing impairment (HI) or a multi-sensory 
impairment (MSI) will require specialist support and/or equipment to access 
learning. Children with a physical difficulty (PD) may require additional ongoing 
support and equipment to access all the opportunities available to their peers they 
may also require a specific Individual Health Care Plan. 
 

In September 2023, the percentage of pupils identified with special educational need was 
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14.8%. This is above the national percentage of 13% of children on SEN support as of 
January 2022. (See Department of Education)  
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-
needs-in-england  
 
West Park Academy have 2.9% of children in school with an Educational Health Care 
Plan. This is below the national average of 4.3%.  
 
The primary need identified on our inclusion register is communication and interaction 
needs with 46% of children on the register having such difficulties. 20% of our children in 
school have a diagnosis of Autism and a further 32% are awaiting the outcome of a 
neurological assessment. Our second largest area of need is moderate learning difficulties 
with 35% of children having this need. In addition, 21% of children on the register have an 
SEMH need. 
 

How do we identify and assess pupils with SEND? 

Good classroom practice (Quality First Teaching) ensures that most children will have 

their special educational needs met within school.  As stated in the Send Code of 

Practice (2014) we follow the ‘graduated approach cycle’ of assess, plan, do and review 
which helps us to identify and assess pupil’s needs and disabilities. 

This means that we will: 

• Assess a child’s special educational needs 

• Plan the provision to meet your child’s aspirations and agreed outcomes 

• Do - put the provision in place to meet those outcomes 

• Review the support and progress 

We know that early identification and intervention is crucial in supporting a child’s learning 
and development. Sometimes a child may have a diagnosis or have specialist support in 
place before they enter Nursery/School however, for many children school staff may be 
the first to identify difficulties. This can be a difficult time for parents and experienced staff 
are available to support and guide them through this process. 

To support us in our early intervention, we: 
 
1. Arrange home visits for all Reception pupils and nursery pupils 
2. Attend all transition reviews for each pupil with SEND transferring to us 
3. Ensure any additional resources, interventions and referrals are made promptly so that 
the child is given the best start and no time is wasted 
 
This enables us to meet parents with the opportunity to discuss their child’s strengths and 
needs. 
 
Assessment of our pupils continues throughout their time at West Park Academy. Each 

https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
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class teacher completes a class provision map identifying any additional support and 
provision that may be required. Full use is made of information passed to the school when 
a child transfers from early education provision and we use assessments during the 
Foundation Stage to identify pupils and any difficulties they may have. 

Other strategies used by our teachers to identify SEN include: 

o Discussion with parent/carer to see if they have noticed anything/have any 
concerns. Adopting an open-door policy to provide adults with the opportunity to 
discuss concerns at any time  

o Observations from inclusion lead/ SEN team 

o Ongoing teacher assessment and observation at all ages and abilities 

o Progress measured against the Early Learning Goals in the Foundation Stage 

o Performance measured against National Curriculum age-related expectations, 
particularly in English and maths 

o Standardised screening or assessment tasks (e.g. Salford reading test, speech and 
language link assessments) 

o Results from Statutory Assessments (end of Years 2 and 6) and Teacher 
Assessments in Years 1 and 3 to 5 

o Referrals and recommendations from External agencies (i.e. Speech & Language 
Therapy; Cognition & Learning Team) 

o Joint working with Local Authority including Educational Psychologists  
 

o Analysing assessment data no less than termly to identify children who are not 
meeting age related expectations  
 

o Monitoring children’s assessment through observations, verbal and written 

feedback.  

If it seems that your child may have special educational needs, your child’s class teacher 
or the Inclusion Lead SENDCO will plan appropriate provision and support and discuss 
this with you. Time is allocated to individuals or groups to best suit their learning style, 
ability, need and impact is monitored through the provision maps, classroom tracking 
systems and progress meetings. 

SEND review meetings are held each half term and the child’s support plan is reviewed 
and targets updated in light of assessment results and as a result of discussions with staff 
and parents.  

If we have concerns about the progress a pupil is making, we may refer them to other 
professionals for further assessment.  

These might include: 
• - Health professionals e.g. CAMHS, school nurse, GPs, etc. 
• - Speech and Language Therapist 
• - Educational Psychologist 
• - Low Incidence Needs Team 
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• - Social Communication Outreach Service 
• - Early Help  

A small percentage of children with significant learning difficulties might need an 
assessment that could lead to an Education, Health and Care Plan.  Full details can be 
found on the Local Offer website. 

https://livingwell.darlington.gov.uk/Categories/528  

We recognise that parents/carers might be the first to identify that their child has a 
learning difficulty and we would encourage you to contact school sooner rather than later 
so that we can support you with this. 

Who is our Inclusion Lead (SENDCO) and how can he/she be contacted? 

Mrs Alexandra Nelson is our Inclusion Lead and Special Educational Needs and Disability 
Coordinator and main point of contact (SENDCO) 
 
Contact Details 
Telephone: West Park Academy: 01325 380792 
Email: dwpa.nelson@westparkacademy.org.uk  

What is our approach to teaching pupils with SEND? 

At West Park Academy we all work to create a culture where all learners feel welcome, 
accepted, safe, valued and confident that they will get the right support to assist them to 
develop their talent and achieve their goals. 
 
The Academy aims to educate all children within the classroom alongside their non-
disabled peers as much as possible with a commitment to removing barriers to enable the 
full participation of everyone as equally valued and unique individuals. 
 
We individually tailor the curriculum to best meet the needs of each pupil, with an 
appropriate emphasis on developing functional, life-enhancing skills and knowledge; and 
on learning appropriate behaviours. Our curriculum is informed by: 

• Research-based methods 

• Standardised assessment data 

• On-going assessment for learning 
 
We regularly meet with families to agree learning targets and to share information about 
pupil progress through provision map meetings, one plan meetings and EHCP reviews. In 
some cases, alternative placement outside of the classroom may be considered if it is felt 
that it will be less restrictive and meet a child’s ‘unique’ needs more effectively. In school 
this provision is known as the ‘Hub.’  
 
At West Park Academy our Hub class is a school provision which supports children with 
Education, Health and Care Plans (EHCPs) and those on the EHCP pathway who are 
either working below their Key Stage curriculum or experiencing difficulties accessing the 
curriculum due to their social, emotional and mental health needs and require an 

https://livingwell.darlington.gov.uk/Categories/528
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increased level of adult support to access an appropriate curriculum in a secure and 
accessible environment.  
Our Hub curriculum provides a personalised approach to learning underpinned by a 
thorough knowledge of each individual pupil, their strengths, needs and how they learn.  
 
 

How do we adapt the curriculum and learning environment? 

As no two children are the same, it is vital to ensure that individual barriers to learning are 
considered when adapting any aspect of the curriculum, producing resources or delivering 

information. An Accessibility Plan is in place and updated every 3 years. As a single 
storey building all classrooms are easily accessed on the ground floor and wheel chair 
access is available throughout school. There are ramps to each entrance and newly 
installed classroom doors with access to the playground/outdoor area.  
 
All staff plan and resource their environments to ensure that: 

• Visual timetables are visible and accessible to all. 

• Equipment is labelled using pictures, symbols, photos and written labels. 

• Visual displays are carefully developed to reinforce information, but every attempt is 
made not to overload learners with vast, busy displays.  

• Careful consideration is given to noise levels. 

• Distractions are minimised where possible so that children can focus on the 
language. 

• Classroom routines are made explicit and rehearsed regularly. 

• Transition booklets ensure that children are familiar with the layout within the 
classroom and school and every attempt is made to prepare children for change or 
to manage change should they be required to. 

• Flexible grouping arrangements are in place.  

• Activities and materials are differentiated as well as questioning.  

• Visual, auditory and kinaesthetic approaches are in place.  

• Ongoing opportunities for 1:1 support focused on specific outcomes with 
reinforcement in whole class activities to aid transfer of skills. 

• Regulation stations are set up in each classroom to support the mental health of 
our learners  

 
We acknowledge individual differences and provide opportunities for all pupils to learn and 
succeed. This may mean that children are supported within the classroom through a high 
level of differentiation, additional resourcing and preparation, sometimes with additional 
support from an adult or peer. In some cases, children may be withdrawn to receive 
targeted support or access interventions in quieter spaces such as adjoining workspaces. 
Spaces and provision within West Park are responsive to pupil’s needs.  
 
Behaviour systems are well established and monitored by the class teacher and a system 
of rewards and motivators operates alongside this system to encourage participation and 
engagement within the curriculum and learning experiences offered.  
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We offer a number of intervention programmes in a range of areas, led by both additional 
teachers, learning mentors and teaching assistants. We ensure that staff are well-trained 
and confident to run these interventions, and have developed “specialist” TAs in certain 
areas.  
 
 

How do we enable pupils with SEND to engage in activities with other pupils who 

do not have SEND? 

Where possible, provision will be made for all pupils to access all areas of the curriculum 
including extra-curricular activities. We will always contact you before a planned activity if 
we think your child may require additional support to meet required health and safety 
standards. This may involve a specific risk assessment to identify any additional support 
needs your child may have to ensure full participation. No child is ever excluded from a 
school trip/residential. 

How do we consult parents of pupils with SEND and involve them in their child’s 

education? 

We are committed to working with parents and carers to identify their child’s needs and 
provide appropriate support to enable them to make informed decisions.   

Some of the ways in which we consult with parents are; 

• Induction Meetings; 

• Multi-Agency Meetings with additional professionals involved in providing support 
and advice; 

• Website; 

• Half-termly Parents/ carers evenings to set clear outcomes and review progress 
towards them, discuss the activities and support that will help achieve them, and 
identify the responsibilities of the parent, the pupil and the school; 

• Ongoing discussions with a class teacher and/or Inclusion Lead SENDCO; 

• An ‘open-door’ policy, where parents and carers are welcome to come into school 
to discuss any concerns they may have; 

• Through a review of a child’s SEND Support Plan or the Annual Review of their 
EHC Plan; 

• Home-school communication diaries and behaviour charts and behaviour contracts; 

• Curriculum information sessions and parent/carers are invited into school for class 
assemblies, productions and tea parties 

• Relational support plans 

• We host drop in sessions to support parents with their child in the home topics 
include; behaviour, social stories, sleep, eating 

• We work closely with the parent/ carer forum from the LA and are part of the 
Autism Education Trust   
 

If you would like to discuss your SEND requirements in detail, please contact the school to 
arrange an appointment with Mrs Nelson. 

http://www.timothyhackworthschool.co.uk/contact-us/
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How do we consult pupils with SEND and involve them in their education? 

All children are welcomed into West Park and actively encouraged to be involved in all 
aspects of the decision-making processes within school. All children, including children 
with SEND, have the opportunity to make their views known through the School Council 
and within all areas of the curriculum through speaking and listening activities. 
 
The children take an active role with setting their targets, discussing them with the class 
teacher/Inclusion Lead SENDCO. Key staff work with the child to complete one-page 
profiles which encourage children to reflect upon their learning needs and make choices 
about how they learn and what will help them to learn best. These profiles are an 
important part of the transition process informing new staff/schools of their strengths and 
achievements as well as their needs. 
 
Once the children enter Y3 they are actively encouraged to attend multi-agency reviews, 
one plan meetings, support plan reviews as well as taking part in the annual review 
process.  

How do we assess and review pupils’ progress towards their outcomes? 

We do this by tracking your child’s progress through: 

• Information from parents/carers/health visitors 

• Collecting evidence from teacher observations/assessments 

• National curriculum testing. 

• Other tests e.g. phonic tests. 

• Assessments to identify any specific problems e.g. movement difficulties, speech 
and language difficulties 

• Records from other schools your child has attended 

• Individual targets 

• Differentiated learning activities 

• Multi-sensory opportunities  

• Incorporation into planning of any advice or guidance provided by external 
professionals supporting individual pupils.  

• Early Help Assessment referrals to external agencies/social care as required 

• Coordinated planning between class teacher and teaching assistant for pupils of 
SEND 
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• Regular assessment of progress and achievement against national expectations 
and individual targets  

• Regular pupil progress meetings  

• Monitoring of individual targets 

• Teacher and TA observations 

• Analysing data through in school tracking system 

Assessment processes are fully documented in our Assessment Policy. We review 
progress daily in lessons which informs our planning. Provision map targets and/or 
individual support plans are reviewed at least termly with the Principal and Inclusion Lead 
SENDCO then with parents at SEND reviews. 
 

Children Looked After  
If a child is in foster care or their care or guardianship is provided in any way by the Local 
Authority our designated CLA lead will liaise with the Social Worker, the carers and the 
Education Officer for Children Looked After for the area.  Regular contact between the 
Education Officer and the CLA lead will be made to monitor attainment and progress of 
the child. Our designated CLA lead is Mrs Jo Dixon and she can be contacted on 
dwpj.dixon@westparkacademy.org.uk or alternatively you can reach her on 01325 
380792.  
 

School provides support for looked after children with SEND through 

• Regular CLA meetings. 

• Personal Education plans.  

• Supporting as above according to the child’s individual need. 

• Virtual data will be shared with the Local Authority on a regular basis. 
 
An annual report, detailing progress and attainment towards national curriculum 
expectations is provided to parents.  

How do we support pupils moving between different phases of education? 

West Park Academy provides a carefully considered transition programme where teachers 
and TAs take time to get to know new pupils. The school has annual transition days in the 
summer term for all pupils who will spend time in their new classes with their new staff 
team, in preparation for the coming year. This is communicated through photo books to 
both parents and pupils so that they can be prepared for ‘change.’ More vulnerable pupils 
will spend extra time getting to know their new teacher, TAs and peers through bespoke 
sessions as required.  
  
If a child is moving between EYFS and KS1, KS1 and KS2 or into Secondary, there will be 
a transition plan in place to support the child with this change. This will include visits to the 
new classroom or school, meeting with the new teacher, meeting with parents to discuss 
transition and carrying out special ‘jobs’ to help and get to know the new class teacher.  
 

mailto:dwpj.dixon@westparkacademy.org.uk
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Transition to Secondary School 
Transition reviews for Year 6 pupils are held, where possible, in the Summer Term of Year 
5 or the autumn term of Year 6. The secondary school SENDCO is invited to Annual 
Reviews and other review meetings. Additional transition arrangements may be made at 
these reviews e.g. extra visits, travel training etc. Transition meetings can be held in a 
range of formats including face to face meetings and online teams meetings depending on 
current circumstances. 
 
The Inclusion Lead SENDCO works with class teachers to ensure that transition between 
phases are as smooth as possible and the parents and the child feel comfortable with the 
change. The class teacher will meet with the new class teacher for a ‘hand-over’ 
discussion to discuss the child’s, provision in place for them and how to best support the 
child with the move to the next phase. 
 

How do we support pupils preparing for adulthood? 

Whilst adulthood may seem like a long way ahead when pupils enter primary school, the 
Academy strives to ensure that children are encouraged to master academic skills and 
daily life skills that will enable them to experience future success in adulthood. 
 
These taught skills can involve; 
 

• Following complex instructions and solving problems 

• Working individually and in a group 

• Socialising appropriately with adults and peers 

• Developing effective communication skills 

• Assuming responsibilities in school and at home 

• Recognising different roles within the local community and the benefits of work. 

• Demonstrating mastery of basic academic skills 

• Adopting a life skills curriculum for those pupils who are pre-key stage  

How do we support pupils with SEND to improve their emotional and social 

development? 

In recent years, we have seen a significant increase in the number of children needing 
support with their social, emotional and mental health. As a result, we have invested in 
staff training within this area and have a well-established mental health support team. The 
mental health support team is made up of a number of individuals from across the 
academy including our ELSA trained staff, the senior leadership team and support staff. 
The team meet every 3 weeks as part of the assess, plan do, review cycle to discuss the 
children who are receiving mental health support and are committed to improving the 
emotional wellbeing of the children within our care.  
 
We have 4 members of staff in school who have completed their emotional, literacy 
support assistant training and we have pledged to train 2 member of staff each year in this 
area. Our vision, is to have members from across each phase of the academy trained as 
ELSAs.   
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The Home School Family Co-ordinator is a key member of the team who ensures that 
families and children are placed at the heart of the school learning community and she 
provides a range of support to individuals, small groups and parents. She is also able to 
provide additional support through the Early Help process. Our Home School Family Co-
ordinator is our named Mental Health Lead. She can be contacted directly on: 
Dwpl.conroy@westparkacademy.org.uk  
 
Additionally, we have support from the school Education Psychologist that provides staff 
with effective resources and support to ensure that every child is supported in an 
appropriate way.  
 

What expertise and training do our staff have to support pupils with SEND? 

As a mainstream school we have endeavoured to ensure that our staff have received 
additional training to enable them to provide a range of support:  
 

• Our Inclusion Lead SENDCO (Mrs Nelson) holds the National SENDCO Award, is a 
trained Emotional Literacy Support Assistant and has completed various training in 
behaviour management  

• Our Home School Family Co-ordinator is currently completing her senior leader 
mental health training and is an experienced trained ELSA 

• We have a Specialist Support HLTA who is also an ASD (Autism Spectrum 
Disorder) leader within school who is trained at level 1 to deliver PECs, Makaton, 
Social stories and who is leading within Hub 1 

• Specialist support HLTA ELSA lead and emotional literacy wellbeing lead (Mrs 
Allyson Johnson)  

• Specialist support level 3 TA in delivering speech and language intervention (Mrs 
Ash)  

• Specialist support level 3 TA bereavement lead (Mrs Siddique)  
At West Park Academy, we are committed to upskilling our staff in supporting children with 
additional needs and have put additional training for staff in; 

o ASD Awareness  
o Attachment Disorders  
o Emotional Literacy  
o Positive Behaviour Management  
o Team Teach and Positive Handling  
o Mental Health First Aid 
o PECs 
o TEACCH approaches  
o Precision teaching 
o Emotion coaching  

 

How will we secure specialist expertise? 

mailto:Dwpl.conroy@westparkacademy.org.uk
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The Academy recognises the need to secure specialist support. SEND funding this year 
has been used to buy in support and advice from the educational psychology team (Niamh 
Wherity).  
 
We have close and effective links with a range of additional advisory agencies to support 
us in addressing children’s needs. If further advice and support is required Mrs Nelson will 
make a referral, with parental permission to an appropriate outside agency or service. 
These include: 

• Low Incidence Needs Team (LINs) which includes children with down syndrome, 
visual and hearing impairments as well as those with physical and multi-sensory 
needs.  

• Social Communication Outreach 

• Speech and Language therapy provided by the NHS. 

• Paediatricians 

• School Nurse and Health Visitors 

• Occupational Therapist 

• Children’s Services 

• Primary Care and Mental Health Services such as CAMHs 

• Special Educational Needs Advisory Service. 

• Educational Psychologist 

• Early Help Assessment 

How will we secure equipment and facilities to support pupils with SEND? 

West Park Academy receives funding directly from the Local Authority to support the 
needs of learners with SEND. This is the ‘Notional SEND Funding’ based on an agreed 
DfE formula and is a percentage of AWPU (basic pupil place funding), free school meals, 
school income deprivation affecting children index (IDACI) and mobility factors to help 
pupils with additional needs. Pupils may also have additional input through the use of pupil 
premium money. 
 
This funding is designed to support those children working at SEND support within our 
school. These children are placed on the Inclusion Register, with consent from parents, 
and identified on provision maps, individual support plans, behaviour plans, health care 
plans which are shared and updated with parents generally on a half termly basis. Those 
with more complex needs may have a more comprehensive One Plan and at this point 
consideration may be given to whether the school can meet the child’s needs through 
additional funding. This may result in an application to the local authority for an 
Educational Health Care Plan (EHCP) and consideration of appropriate placement and 
provision to meet the child’s needs is considered.  
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How do we involve other organisations in meeting the needs of pupils with SEND 

and supporting their families? 

We work closely with parents and offer an open-door policy for parents to contact the 
Inclusion Lead SENDCO, class teachers and Principal if they have concerns about their 
child. When we feel we need the involvement of outside agencies we do so with the 
permission and co-operation of the parents/carers of the child involved.    
 
We work closely with outside agencies such as social care, specialist teacher teams and 
health and often do so in a team around the child approach.  Please see our child 
protection policy for our procedures if we have concerns about safeguarding for any child.  
The policy can be accessed on the school website. 
 
We also hold coffee mornings for parents and invite additional professionals/organisations 
into school to provide information of the support services such as health and social care 
bodies, local authority (LA) support services and other voluntary sector organisations, 
available to parents (see support services section).  

How do we evaluate the effectiveness of our SEND provision? 

The SEN/D Code of Practice (2014) describes adequate progress that: 
•          Is similar to that of children of the same age who had the same starting point 
•          Matches or improves on the pupil’s previous rate of progress 
•          Which allows the attainment gap to close between the pupil and children of the     
            same age 
  
Even with equal access and despite everyone’s best efforts, children do not proceed, 
progress or attain equally. However, as a result of good planning, assessment and 
scaffolded targets most SEND pupils do achieve challenging targets and make good to 
better progress. 
 
The effectiveness of the school’s provision for pupils with SEND is evaluated through the 
schools on-going monitoring cycle by the Senior Leadership Team and Trustees. This 
includes: 

• Collection of pupil progress data for every child every term which is then 
scrutinised.  

• Analysis of entry and exit data against national outcomes 

• Half termly progress meetings are held between the class teacher and Principal 
and/or Inclusion Lead SENDCO to review all children’s progress and update 
provision maps. 

• Parents/Carers and children are involved in reviewing progress half-termly through 
the SEND review meetings and the Child’s View Form. 

• Learning walks 
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• Maths and English Monitoring  

• Provision Management audit 

• Performance management 

• Lesson Observations 

• Parental Questionnaires. 

How do we handle complaints from parents of children with SEND about provision 

made at the school? 

The Academy works, wherever possible in partnership with parents to ensure that a 
collaborative approach to meeting children’s needs. All complaints are taken seriously and 
are heard through the Academy’s complaints policy and procedure. Please see website 
for details. 

Who can young people and parents contact if they have concerns? 

Any concerns should first be addressed with the child’s teacher. If they are unable to 
satisfy your concerns, then parents should contact the Inclusion Lead SENDCO and/or the 
Principal.  

What support services are available to parents? 
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A number of support services are available to parents both inside and outside of school. 
 
School: 
Home School Family Coordinator 
Mrs Louise Conroy is employed for 2 and ½ days per week within school and can offer 
support as part of a comprehensive pastoral team which provides children and families 
with a range of support in school. This may involve advice and support through the Early 
Help Assessment process as well as attendance, behaviour and social, emotional and 
mental health needs.  
 
Outside of School: 

 
Together for Better (Darlington Parent Carer Forum) 
Darlington Parent Carer Forum (DPCF) is a parent led Forum for parents and carers of 
children and young people with Special Educational Needs (SEN) and disabled children 
and young people. Contact: 01325 254848  
 
SEND Information, Advice and Support Service 

A service which supports parents/carers of children who have or may have special 

educational needs. Contact: 01325 405878 
 
National Autistic Society 
UK charity for autistic people (including those with Asperger syndrome) and their families. 
0808 800 4104 (Helpline)  
 
Darlington Association on Disability (DAD) 
An organisation led by disabled people, which exists to promote independence and 
choice. DAD supports disabled people, including children and carers through the provision 
of services, support and information and by tackling issues affecting disabled people, both 
locally and nationally. DAD can provide Independent Support to young people and families 
in Darlington going through the Education, Health and Care Plan process. Contact: 01325 
489999 Email: mail@darlingtondisability.org Website: http://www.darlingtondisability.org 
 
Daisy Chain 
Daisy Chain is a unique charity, based in Norton, Stockton-On-Tees, which exists to 
support families affected by Autism Spectrum Conditions, living within postcodes TS and 
DL. Contact: 01642 531248 
 
Healthy Child Team 
Health visiting teams provide a service to all families with children up to the age of five 
years. For advice please telephone 03000 030 013 
 

Further support services can be found by accessing Darlington’s Local Offer; 

https://livingwell.darlington.gov.uk/Categories/528  

Where can the LA’s local offer be found? How have we contributed to it? 

https://darlington.fsd.org.uk/kb5/darlington/fsd/service.page?id=pI4-u6xRkp0
https://darlington.fsd.org.uk/kb5/darlington/fsd/service.page?id=SBKJsCZyzMM
https://darlington.fsd.org.uk/kb5/darlington/fsd/organisation.page?id=C2pTSADq3mA
mailto:mail@darlingtondisability.org
http://www.darlingtondisability.org/
https://darlington.fsd.org.uk/kb5/darlington/fsd/organisation.page?id=TBmpxdv8xCU
https://livingwell.darlington.gov.uk/Categories/528
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Every Local authority is required to publish information about services they expect to be 
available in their area for children and young people, from birth to 25, who have Special 
Educational Needs and/or Disabilities (SEND); and also services outside of the area which 
they expect children and young people from their area will use. The intention of the Local 
Offer is to improve choice and transparency for families. By putting all the information 
about education, health and care services, leisure activities and support groups in one 
place. 
 
Darlington’s Local Offer can be accessed on 

https://livingwell.darlington.gov.uk/Categories/528   
 
Schools in Darlington utilise the LA Local Offer to meet the needs of SEND pupils as 
determined by school policy and the provision that the school is able to provide.  

 

Monitoring Arrangements 
 
This policy and information report will be reviewed by Inclusion Lead SENDCO & Principal 

every year. It will also be updated if any changes to the information are made during the 
year.  
 
It will be approved by the Trustees.  

 

Supporting Children with Medical Conditions 

 
The Code of Practice also places a duty on schools and academies to make 
arrangements to support children and young people with medical conditions. Children with 
medical needs have the same rights of admission to the Academy as any others. Most 
children will, at some time, have short-term medical needs – perhaps finishing a course of 
medicine. There are some who have longer term needs and may require medicine on a 
long-term basis to keep them well, such as children with cystic fibrosis or epilepsy. 
 
Staff managing administration of medicines, and those who administer the medicine, 
should have received appropriate training and support from health professionals. Robust 
systems are in place to ensure that all medicines coming onto school premises are 
managed safely. Parents are primarily responsible for obtaining supplies and 
administration of any medicines prescribed for the pupil. Ideally medicines will be self-
administered by the pupil (if mature enough) with staff supervision. 
 
In some cases staff may be required to give intimate care. In such instances staff will 
conduct themselves in a professional manner, treating the child with respect and 
sensitivity, encouraging the child to undertake as much of their care as possible. 
 
Details of support will be specified in Individual Health Care Plans (IHPs) which are 
completed with the parent/s by school staff and are updated termly. 
 

Further details can be obtained by accessing the Academy’s Health and Safety Policy, 

Intimate Care and Medical Policy. 

 

 

https://livingwell.darlington.gov.uk/Categories/528
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Equal Opportunities 
The school is committed to providing equal opportunities for all, regardless of race, faith, 
gender or capability in all aspects of school. We promote self and mutual respect and a 
caring and nonjudgmental attitude throughout the school. 

  

(See SINGLE EQUALITY SCHEME on website) 

 

Links with other Policies and Documents 
This policy links to our policies on:  

• Accessibility plan  

• Behaviour 

• Equality information and objectives  

• Supporting pupils with medical conditions 

 

Review Framework 
The policy will be reviewed annually (or sooner in the event of revised legislation or 
guidance) 

 

Signed:   M Jones                               Chair of Board of Trustees:  

 

Signed:                         Principal: Mrs S Hirst 

 

Date Agreed: 28th September 2023 

 

Date for Review: September 2024 


